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	1. 
	Utility Estimates

	0. 
	The Estimates are based on the latest available project information/plans.  
	☐	☐	☐
	0. 
	The Estimates were compiled and submitted using the latest version of the NCDOT Utilities Unit’s Project Cost Estimating Spreadsheet.  
	
	
	

	0. 
	The Utility Relocation Estimate portion includes only expected costs to NCDOT.  This is typically power but may include telecommunications, gas, and others in certain circumstances (existing easements/prior rights).
	☐	☐	☐
	0. 
	Typical Utility Relocation Estimate items should include:
· Power poles (distribution and transmission)
· Other utilities only when there is evidence of an easement/prior right
Does not include power lines (LF) if poles are being estimated using the Project Cost Estimating Spreadsheet default unit costs.
	☐	☐	☐
	0. 
	When possible, the Utilities Coordinator has worked with the individual utility companies to come up with their estimates.  An estimate from a utility company should generally be preferred over the Project Cost Estimating Spreadsheet’s default values if available at this stage of the project.
	☐	☐	☐
	0. 
	The Utility Construction Estimate portion includes all work that is likely to be included as part of the highway contract (regardless of cost responsibility).  This is typically water and sewer, but may include other utilities.  Structure attachments should be included if present.
	☐	☐	☐
	0. 
	Typical Utility Construction Estimate items should include:
· Water: Pipe (LF), Valves, Fire Hydrants
· Sewer: Pipe (LF), Manholes
At this point, design elements (abandonment, tie-ins, bores, service connections) for the Utility Construction work should be factored into this estimate.
	☐	☐	☐
	0. 
	If a Utilities Design Engineer has been scoped at this time, input from that firm should be used to develop the Utility Construction Estimate.  The Utilities Coordinator remains responsible for obtaining that estimate information.
	☐	☐	☐
	0. 
	Additional significant utility infrastructure for which the standard Project Cost Estimating Spreadsheet does not have line items are included with costs. (For example, a telecommunication SLIC/SLAC site).
	☐	☐	☐
	0. 
	The Utilities Coordinator has used their experience and judgement to provide NCDOT these Estimates.  The Utilities Coordinator is not solely relying on NCDOT’s Project Cost Estimating Spreadsheet default values.  While NCDOT generally desires to receive Estimates in a specific output format, the derivation and reasonableness of the Estimate is the responsibility of the Utilities Coordinator.
	☐	☐	☐
	0. 
	The Estimates are based on today’s costs.  They do not account for future inflation.  
	☐	☐	☐
	1. 
	Utility Project Outline

	1. 
	The Utility Project Outline has been updated if necessary.  The latest draft of the Utility Project Outline is uploaded to the Project’s Connect site.  The estimate and outline are representative of the project and consistent with each other.
	☐	☐	☐
	1. 
	Justification

	2. 
	If there is a difference in cost between the current and previous estimate, justification for the increase has been included as part of the submittal.  The Utilities Coordinator may need to request a copy of the previous Estimates if they do not already have a copy.
	☐	☐	☐

For items marked No that require further explanation, provide comments or action items in the table below.
	Item #
	Comments and Action Items
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	This checklist may not be comprehensive to every project.  All items may not be applicable for smaller projects.  It is the responsibility of the reviewer to ensure that an adequate review is performed.
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